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the Minister of Education since 1944 controls and directs the execu-
tion by local education authorities of a national policy.
The prerogative plays no part in local government, and local Powers of
authorities, though representative bodies chosen by popular election, Local
have not the autonomy of Parliament. Even on matters admittedly    u on ies'
of local rather than national interest they cannot determine their
own powers. These powers are derived from statutes and exercised
subject to the ultra vires rule. Within the limits of its powers a local
authority may act as it pleases provided that it performs the specific
administrative duties imposed upon it and subject always to the
pressure that the central government can bring to bear through
supervision, withholding of grants, and, in the last resort, by the
exercise of default powers.
Up to the Second World War the cleavage due to party issues was Party
less marked in local than in national affairs, though there were party Politics,
divisions, at all events in London and most boroughs. Politics play
an increasing part in local elections, but the policy of a council is less
susceptible to changes due to political influence. There is more con-
tinuity of personnel. Members are elected for fixed periods and
usually are re-elected from time to time if they offer themselves for
re-election. County and borough councils elect aldermen, ;who hold
office for a longer period than elected councillors and consequently
may have considerable sway in the direction of policy and preserva-
tion of continuity. The chairmen of all local authorities and of their
principal committees tend to be men with long experience of the
work.
Local elected authorities mainly perform administrative functions. Committees.
Within their powers they determine policy and they have power to
enact by-laws, subject to the sanction of the appropriate government
department. They are, however, chiefly concerned with the main-
tenance of public services which they are by law required to ad-
minister. The work of the larger councils is conducted through
committees. Most matters are initiated in committee. Even the
general policy of a council arises on a committee report rather than
at the outset by resolution of the council. Most communications
addressed to a council are sent to the appropriate committee and
are never seen by the council as a whole. It would be impossible
to carry on the work of the larger local authorities if the committee
system had not been adopted.
No payment is made generally to members of elected local author!- Local
ties in return for their services. But the Local Government Act, 1948,
permits reasonable travelling and subsistence allowances to be paid
in certain cases which except in the case of county and rural district
councils exclude allowances for attendance at ordinary meetings of
the council or its committees. In addition financial loss allowances